
 

 

 
Utilizing the district’s strategic plan, work with your school leadership team to create your 

school’s strategic plan.  You are expected to have at least 2 goals. The first goal must be related 

to your CCC work.  The second goal must be an academic goal.  Schools have the flexibility to 

select a third goal based on your school’s needs related to the district’s profile of support.  For 

goal 2 (and 3 if needed), outline your school initiatives, programs, or strategies that support the 

identified goal. 

Profile of Support: 

• Academics (Required) 

• Culture of Care 

• Personnel 

• Safety 

• Community 

• Technology 

• Finance 

• Communication 

 

 

 

 

 

 

  



Strategic Plan 
2019-2020 School Year 

 
School Name: Addison Elementary  

Mission: 
Engage-Learn-Lead-Succeed 
 

Vision: 
To develop a community of successful 
learners and leaders. 

 
CCC Goal: Addison teams will become more consistent in their use of ECTLS and CTLS Teach 
and will be measured by the number of assessments given and the types of activities and 
resources utilized. 

Utilize your local CCC implementation plan to complete chart below: 

 2019-2020 2020-2021 2021-2022 

 
 
 
Focus on Learning  

• Training on all 
aspects of CTLS 
teach 

• Working to 
make sure the 
activities match 
the verb of the 
standard 

• Focus on Priority 
standards. 

  

 
 
 
Collaboration 

• Share best 
practice 
strategies and 
activities 

• Take collective 
responsibility for 
all students 

•  

  

 
 
 
Results Oriented 

• Participate in the 
ECTLS training 

• Begin using 
ECTLS when 
planning for 
intervention 
groups 

• Look at data 
weekly and 
make changes 
accordingly 

  

 
  



 
Academic Goal:  
During the 2019-2020 school year, we will increase the percentage of students who score a 3 
or 4 on the Math Milestone in  4th and 5th grades as compared to how they performed on 
Milestone in 2019. 
 

 2019-2020 2020-2021 2021-2022 

Initiatives, programs 
or strategies 
supporting goal: 

• Math 
intervention 
each 
Wednesday 

• Number talks 
in classrooms 
3 times a 
week. 

• AC math 
taught in both 
4th and 5th 
grade 

• Math tutoring 
after school 

• Use of online 
programs like  
Dreambox 
Math, Prodigy 
and Zearn to 
practice 
standards. 

  

 
 
 
 
 
 
 
 
 
 
 
 



Goal 3 (if needed): 
Area of Focus: 
 

 2019-2020 2020-2021 2021-2022 

Initiatives, programs 
or strategies 
supporting goal: 

   

 


